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	Workshop on satellite VDES
10-13 November 2026

	

	

	WORKSHOP PROGRAMME

	


[image: ][image: ]DAY 1 – Tuesday – 10 November 2026


	Time
	Activity
	

	09:00 – 10:00
	   Registration and morning tea/coffee
	Masatora Ono (JCG)

	10:00 – 11:00  
	Session 1 – Welcome and introductions
	Chair – Hideki Noguchi (Chair, DTEC)

	10:00 – 10:10 
	Welcome from the host (JCG)
	 Kouichi Miyazawa, Commandant (JCG)

	10:10 – 10:20
	Welcome from the host (OPRI-SPF)
	   Eiji Sakai, Executive Director (OPRI-SPF)

	10:20 – 10:30
	Welcome from IALA
	 Omar Frits Eriksson, Deputy Secretary   General (IALA)

	10:30 – 10:45
	Workshop scope and purpose
	Hideki Noguchi (Chair, DTEC)

	10:45 – 11:00
	WWA updates on Capacity building
	Vincent Denamur (IALA WWA)

	11:00 – 11:20
	Key note (Maritime Digitalization)
	Jillian Carson-Jackson (Nautical Institute)

	11:20 – 11:30
	Group Photo – only WS participants

	11:30 – 11:50 
	Coffee Break

	11:50 – 13:00
	Session 2 – Introduction of Japanese VDES activity
	Chair – Omar Frits Eriksson (IALA)

	11:50 – 12:20
	 Updates on OPRI VDES activities  
	Koichi Yoshida (OPRI) 

	12:20 – 12:50 
	 Introduction to K-Program
	Takashi Ogai (IHI)
Daichi Nakamura (AES)

	12:50– 13:00
	Session 2 Q&A
	

	13:00 – 14:10 
	Lunch / Break

	14:10 – 15:40  
	Session 3 – VDES satellite projects in the world
	Chair – Stefan Pielmeier (FLIR TransponderTech)    

	14:10 – 14:30
	The route to VDES satellite service
	James Mann (AAC Clyde Space)

	14:30 – 14:50
	Recent Satellite VDES developments and the way forward
	Lars Løge (Space Norway)

	14:50 – 15:10
	Advanced VDES test with YMIR-1 satellite
	Peter Bergljung (FLIR Transponder Tech)

	15:10 – 15:30
	Advancing VDES: From mission experience to operational maritime services
	Dennis Khoo (Singapore MPA)

	15:30 – 15:50
	Building Satellite VDES on In-Orbit Operation of an AIS Constellation: Wide-Area Access, Orbit Design and Spectrum Sharing
	Yutao Chen (SpaceSail)

	15:50 – 16:00 
	Session 3 Q&A
	

	16:00 – 16:20 
	Break

	16:20 – 18:00
	Session 4 – VDES applications and services
	Chair – Dennis Khoo (Singapore MPA)

	16:20 – 16:40
	Authentication provided by VDE-SAT 
	Koichi Nishimura (TST Corporation)
	

	16:40 – 17:00
	AtoN provider
	Olli Soininen (Fintraffic) - online

	17:00 – 17:20
	VDES: EMSA’s perspective
	Lawrence Sciberras (EMSA)

	17:20 – 17:40
	Other shore service
PASUVO - Digitalization of Port Arrivals Using VDES
	Lars Moltsen (Sternula A/S) 

	17:40 – 17:50
	Session 4 Q&A
	

	
	

	18:20 – 20:00
	Welcome reception
	


DAY 2 – Wednesday 2026 – 11 November 2026

Working groups

	Time
	Activity
	

	09:00 – 09:30
	Session 5 – Establishment of WG
	Chair – Hideki Noguchi

	09:00 – 09:10 
	WG 1 expectation
	WG 1 Chair – Lars Løge (Space Norway) 
Vice-Chair – Koichi Nishimura (TST Corporation)

	09:10 – 09:20
	WG 2 expectation
	WG 2 Chair – Jillian Carson-Jackson (Nautical Institute)
Vice-Chair – Stefan Pielmeier (FLIR TransponderTech )

	09:20 – 09:30
	Administrative announcement/ Establishment of WG
	OPRI or JCG

	09:30 – 11:00
	Session 5 WG
	

	
	WG 1 Satellite service provide
	WG 1 Chair/ Vice-chair

	
	WG 2 Satellite service user
	WG 2 Chair/ Vice-chair

	11:00 – 11:30 
	Coffee Break

	11:30 – 13:00
	Session 6 WG
	

	13:00 – 14:00 
	Lunch

	14:00 - 15:30  
	Session 7 WG
	

	15:30 – 16:00 
	Coffee Break

	16:00 – 17:30
	Session 8 WG
	

	
	Free
	




[bookmark: _Hlk207110368]DAY 3 – Thursday 2026 – 12 November 2026 

Working groups and technical visit

	Time
	Activity
	

	09:00 – 10:30  
	Session 9 – WG
	

	10:30 – 11:00
	Coffee Break
	

	11:00 – 12:00  
	Session 10 – WG
	

	12:00 – 20:00
	Technical visit + Workshop Dinner, Lunch in bus
	  Tokyo-Wan VTS (JCG), Yokohama port radio (TST)



DAY 4 – Friday 2026 – 13 November 2026

Summary
	ime
	Activity
	

	09:00 – 10:00  
	Session 11 – WG report
	Chair 

	09:00 – 09:20 
	 WG 1 report
	WG1 Chair/ Vice-chair

	09:20 – 09:40
	WG 2 report
	WG2 Chair/ Vice-chair

	09:40 – 10:00
	Session 11 Q&A/Discussion
	

	10:00 – 10:30 
	Coffee Break

	10:30 – 11:30
	Session 12 – Workshop Conclusions
	Chair – Hideki Noguchi

	10:30 – 10:50
	Summary of Workshop Findings
	Hideki Noguchi (JSTRA)

	10:50 – 11:00
	Remarks from the host (JCG)
	Ehara Ichitaro, Director General, Maritime Traffic Department (JCG)

	11:00 – 11:10
	Remarks from the host (OPRI)
	Atsushi Watanabe, Vice President (OPRI)

	11:30 – 11:40
	Remarks from IALA
	Omar Frits Eriksson, Deputy Secretary General (IALA)
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