Monday Tuesday Wednesday Thursday Friday
Royal Marine Hotel Royal Marine Hotel Dublin & Royal Marine Hotel Irish Lights HQ Royal Marine Hotel
08:00
Bus transfer to Dublin Castle
08:30 Coffee and Tea Coffee and Tea Coffee and Tea
09:00
09:30 Session 3: Session 9:
AtoN Management Workdne Grouee Closing Session
10:00
10:30 Wnrkshn: Ph:mgmﬂh Break Break
N . fea Irish Lights Conference in Dublin Castle
11:00 Registration
(including tea and coffee)
11:30 Session 4: Session 10:
Key Skills and VTS Management TS Clossing Session
12:00
12:30 @
Lunch Lunch Lunch
13:00
13:30
Travel back to Dun Loaghaire and Lunch at
14:00 Session 1: Session 5: Royal Marine Hotel
Opening Session Role of Maritime Modernisation TS
14:30
15:00 Break Break . Break
Session 7:
15:30 Sustainable Operations
Session 6:
16:00 Session 2: AtoN Engineering and Heritage Break Working Groups
Opening Session (cont.)
16:30 Session 8:
Framing and Q
17:00 Close and bus transfer to Irish Lights
Close C Working Group Close
17:30 Close
Evening Reception at Irish Lights Conference Dinner: Sustainability Workshop dinner




Presenter

Session

Room

Chair

Time

Subject

Yvonne Shields O'Connor

13:30 |Introduction from Host Irish Lights Chief Executive
Francis Zachariae
1 6th October 13:45 |Address from IALA A S Eae]
o ing S . 2025 Plenary Room | Alwyn Williams
pening Session i o Alwyn Williams
14:00 |Workshop Aims and Objectives ENG Committee Chair
Dr Hans-Martin Fissel
14:15 | KEYNOTE: Key Climate Risks Hans-Martin Fisse
European Environment Agency
15:00
Coffee Break
. - Prof. John Sweeney
2 4= 3O REYNOTE L CoteonGinatelch aeaiiedicions Irish Climate Analysis and Research Units (ICARUS)
. . 6th October . N — N — N
Opening Session Plenary Room | Alwyn Williams 16:00 Dy Countries’ Cl of Meeting ies - The WWA Vincent Denamur
(cont ) 2025 : Experience Dean of World-wide Academy
16:30 Current IALA work on sustainability & UNSDGs Omar Frits Eriksson
: Presentation of IALA relevant documentation (R1004 / G1036, G1137, G1165) IALA Deputy Secretary-General
‘ y 2 - Royal Marine Hotel
09:00 Malnta.lnlng Service Performance against the Challenges of Low Environmental Impact Jim McBrier, NLB
Operations
e ZAROctobey Pl R Guttorm 09:30 (R f f P ( 1S014000) Will D GRAD
lenary Room B eview of or ractices (e.g. ill Dunning,
AtoN Management 2025 Tomren Y b o E
10:00 |Pollution Mitigation through Aids-to-Navigation Management David Lewald, USCG
10:30 - 11:00
Coffee Break and Workshop Photograph
11:00  [Securing Key Skills for Future AtoN and VTS Operati tatifa Oumouzoune
. : ecuring Key Skills for Future AtoN an perations IALA World-Wide Acaderny
7th October Monica Sustainable Procurement - How Can Value-For-Money and Environmental Considerations
i Plenary Room g i
Key Skills and VTS 2025 ry sundklev 11:30 R — Richard Aase, Norway
Management | —— P o hlenea
12:00 |Autonomous Vessg s - an opportunity to increase efficiency or a resourcing challenge for |~ Berrevoets, NL
AtoN and VTS providers?
12:30-13:30
Lunch
T e - q a - . Sarah Leullier, MSM
s 13:30 |Challenges of Providing Digital Maritime Services with a Minimal Environmental Impact Nikolaos Vastardis, GRAD
. 7th October ) . . ) )
Role of Maritime 2025 Plenary Room TBD 14:00 |Industry's Role in Providing Sustainable AtoN Services Malcolm Nicholson, SPX
Modernisation
14:30 |The Life Cycle of an AtoN: Reusable vs Disposable Design Peter Schneider and Lars von Lilienfeld-Toal, WSV
15:00 - 15:30
Coffee Break
6 15:30 |Maintenance Regime for Extending Life of Components and Systems TBC
. . 7th October .
AtoN Engineering 2025 Plenary Room [ Alwyn Williams Alan Hayden
and Heritage 16:00 |Maritime Heritage, Culture Conservation and Biodiversity Archaeological Projects Ltd (consultant on Skelligs

UNESCO World Heritage Site]

\ Day 3 - Dublin Castle and Royal Marine Hotel

09:00 - 13:00 Opportunity to attend Dublin Castle for IL Conference

14:00 - 15:00

Lunch
7 15:00 |Maritime Green Corridors Guttorm Tomren, Norwa
Sustainabl 8th October @ a Omar Frits v
ustainable 2025 lenary Room Eriksson
Operations 15:30 |Keeping the Human at the Centre of a Digitalised World Monica Lundh (online/recording)
16:00 - 16:15
Coffee Break
8a 16:15 |Learning/Experiences from the carbon neutral Port operations Hyerim Bae, Ph.D
Framing and Quantifying
Sustainability 8th October Plenary Room Malcolm 16:45 |Assessing and Communicating IALA’s Contribution to Sustainability Minsu Jeon and Sarah Robinson
2025 Nicholson
8b : . ) ;
. 17:15 |Working Group Arrangements Michel Consquer, ENG Vice-chair
Working Groups

\ Day 4 - Irish Lights HQ (Dun Laoghaire)

09:00 |Working Groups
9 9th October
. TBD TBD
Working Groups 2025
10:30 - 11:00
Coffee Break and Workshop Photograph
11:00 |Working Groups
10 9th October
. TBD TBD
Working Groups 2025

12:30-13:30
Lunch




13:30 |Working Groups
11 9th October
. TBD TBD
Working Groups 2025
15:00 - 15:30
Coffee Break
15:30 |Working Groups
12 9th October
. TBD TBD
Working Groups 2025
09:00 |Report from Working Group Leads
13 10th October .
. . Plenary Room | Alwyn Williams
Closing Session 2025
10:30 - 11:00
Coffee Break
14 11:00 of Workshop Concll Michel Cousquer, ENG Vice-Chair
10th October i !
Closing Session 2025 Plenary Room | Alwyn Williams
(cont.) 11:30 |Closing Remarks Omar Eriksson, IALA Deputy Secretary-General

12:00
Close




